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Business Memo
To: Management: Pac Moore
From: 
Date: September 20, 2018
Subject: Reasons to Enter the Global Market Place
Introduction
Due to the growing capacity of the company and good reputation of the customer services I would like to bring to your attention as the management that the company can make to the next step to the global markets. The company has established a good rapport within the country that it can manage to serve a wider range of customers. And as it is now the capacity of the company has tremendously grown that makes it suitable to perform in the global market.
Reasons to Enter the Global Market Place
Entering the global market increases and improves profits for the business. For many products in the United States making the exports contributes to profits due to the higher prices of the products. This can be a potential opportunity for Pac Moore to sell its products for different potential customers. 
The global markets are diversified (Antell & Wallgren, 2012) which means the objectives of the company can be reached. This means that the company can have varied opportunities that allow the growth of the company compared to the company operating locally. These also open an avenue for worthy competition with the similar global company. As such, Pac Moore can be able to work towards achieving its potential. Moreover, entering the global market will open a way for the company to get the government incentives that will help the company with its exports (Antell & Wallgren, 2012).
Entering the global market will also increase the company’s sales. The global markets are varied and large in size that allows for the products of the company to attract large customers and other companies in different countries. Our products are high in demand in the United States which positions the company at a good place to manage the global challenges. 
Conclusion
I believe that if Pac Moore enters the global markets the company will open more opportunities and increase its potential. However, before the venture, the management should review the strategies to have the suitable and strong strategies that will help the company to perform and outsmart its competitors and the challenges in the global market.  
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